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ABSTRACT

This article presented the scenario of 5s operating activities of the Office of Academic
Resources, Chulalongkorn University. The 55 activities had been changed from evaluative assessment
in workplace to stricter measurement and regulation. The objective of 5s new scenario was to:
promote, enhance and create awareness about Sort, Straighten, Shine, Standardize and Sustain to
ensure continued success. The process was divided into 3 steps. Step number 1 focused on the
creation of foundation, the needs of personnel and the behavioral analysis. Step number 2 involved
the implementation of the 5s new scenario. The final and third step included the focus on extending

to user and society. The anticipated results were not limited to only Sort, Straighten, Shine,



and Sustain; but also the feeling of happiness and joy while working which would eventually extend

to other activities and resulted in an even more sustainable developed organization.
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